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Lecture 11: Overview
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Source: Belz and Peattie 2012, p. 30
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Lecture 11: Overview

Episode 1: Internal

Episode 2: External

Episode 3: Interview
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Learning Objective

Learning Objective:
Understand internal sustainability marketing transformations
of companies.
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Structure of the Episode

• Gasser Construction Materials

• Inside-Out Perspective

• Corporate Transformations
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Gasser Building Materials

Source: www.gasser.ch
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Gasser Building Materials

Sources: www.igpassivhaus.ch and www.toft.ch
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Gasser Building Materials

Source: http://ibexfairstay.ch
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Gasser Building Materials

Source: www.gr.grunliberale.ch/personen/jgasser.htm
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Inside-Out Perspective

Five Types of Companies

• Outlaws

• Compliers

• Case-makers

• Innovators

• Trailblazers
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Inside-Out Perspective

Social-ecological Problems

Public

Politics

Market

Source: Based on Dyllick, T./Belz, F. /Schneidewind, U. 1997, p. 40
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Corporate Transformations

Source: www.interfaceflor.com
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Corporate Transformations

Ray Anderson in an interview in “The Corporation”
Source: https://www.youtube.com/watch?v=D9hetZuPzS4
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Corporate Transformations

Source: www.interfaceflor.com
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Corporate Transformations

Three Barriers for Change

• Individual

• Organizational internal

• Organizational external
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Corporate Transformations

Overcoming Barriers for Change

• Committed CEO

• Sustainability Change Agents

• Empowered Employees

• Sustainability Marketing Informations Systems

• Corporate Sustainability Mission

• Sustainability Incentive Structure
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Review and Discussion Questions

1. Describe transformations from the „inside-out“
perspective (as opposed to the „outside-in“ 
perspective).

2. Can you think of an example of a trailblazer
in your country? Discuss why you would cate-
gorize this company as a trailblazer (or not).
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In Cooperation


